Statement of Suitability: Operations Director South
Please note, this is an essential document for your application, without which our clients would not be able to assess your candidature for this role 
(Please answer each point with clear, concise, quantitative examples of what you have delivered, rather than your thoughts/theories on a point. Feel free to use multiple bullet points, ensuring you keep to up to 3 pages for your contents). 
[bookmark: _Hlk108448798]We recommend that you review the Job Description and pay attention to the Key Responsibilities, Essential & Desirable Criteria, and write a short summary evidencing your experience against the points below.  
We would also suggest a couple of sentences on WHY the role appeals to you and your motivation for joining the British Library. It is an opportunity to make an impression as every hiring manager would be interested to know why people want to become part of the team.

Candidates will bring a combination of strategic leadership capability and operational depth, with the credibility to lead complex services in a high profile public facing environment.
· A strong track record of leading large scale operational services within complex organisations, with responsibility for multiple service lines and diverse teams
· Demonstrable experience of improving operational performance and service quality, with a clear focus on user experience, efficiency and measurable outcomes
· Experience of leading through workforce challenge, including engagement with trade unions, organisational change and cultural transformation
· The ability to operate credibly at senior level, providing clear advice and influencing decision making across executive and board level stakeholders
· Strong understanding of service management, customer operations and delivery models, with the ability to apply best practice in a public or similarly complex environment
· Experience of working within, or alongside, capital programmes or major organisational transformation, ensuring operational requirements are effectively integrated
· Highly developed communication and interpersonal skills, with the ability to engage, influence and build trust across a wide range of stakeholders
· Sound judgement and political awareness, with the ability to navigate complex organisational dynamics and deliver progress in sensitive environments
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