Statement of suitability: Head of Strategic People Partnering

Please answer each of the following points with clear, concise, quantitative examples of what you have delivered, rather than your thoughts/theories on a point. Feel free to use multiple bullet points, ensuring you keep to up to 3 pages for your content.
We recommend that you review the Job Description and pay attention to the Core Accountabilities and write a short summary evidencing your experience against the points below.  
We would also suggest a couple of sentences on WHY the role appeals to you and your motivation for joining the Civil Aviation Authority. It is an opportunity to make an impression, as every hiring manager would be interested to know why people want to become part of the team.


· A senior people partnering leader with a clear understanding of high-quality service delivery and substantial experience of operating at Executive Committee and Board level. Proven ability to build trusted and effective relationships with senior stakeholders in a large, complex organisation.

· A strategic thinker who can define and communicate a compelling vision, translate it into clear goals, and secure support and approval across the organisation. Equally comfortable delegating through others and adopting a hands-on, solutions-focused approach when required.

· Delivery and outcomes focused, with the professional courage to challenge constructively and make sound decisions. An excellent communicator and influencer who can adapt their approach to different audiences and navigate complex stakeholder environments to achieve results.

· Significant experience of leading organisational transformation and change, applying strong commercial and business acumen alongside an ethical, values-led, pragmatic and well-structured approach to delivery.

· Strong and proven leadership and people-management capability, including experience of building, leading and developing high-performing people and culture teams.

· Broad and deep knowledge of people and organisational disciplines, including talent management, employee relations, organisational development, diversity and inclusion, wellbeing, management, organisational culture and behavioural change.

· The ability to use workforce data, insight and analytics to inform decisions, prioritise interventions and demonstrate measurable outcomes.

