Statement of Suitability: Director of Capital Programmes, Government Property Agency

(Please answer each point with clear, concise, quantitative examples of what you have achieved, rather than your thoughts/theories on a point.  Feel free to use multiple bullet points to ensure you keep up to 3 pages for your total input). 

We recommend you review the Key Accountabilities & Essential Criteria and write a short summary evidencing your experience against the points below with as much quantitative information as possible.  

We would also suggest a couple of sentences on WHY the role appeals to you and your motivation for joining the Government Property Agency as Director of Capital Programmes. It is an opportunity to make a strong impression as the hiring panel would want to know why candidates want to join them.

· Technical PPM: A deep understanding and experience of Complex Capital Programme Delivery through the end to end project lifecycle, from strategy, through initiation to delivery with a proven track record of managing large- scale, high value, complex property investment projects and programmes with a focus on new build and refurbishment commercial office projects. This should be on a national level, within a highly complex multi-client environment, driven by a culture of excellence in customer service.

· Development: Extensive commercial development and investment appraisal experience, with a strategic, pragmatic mindset, underpinned by deep understanding of the contemporary real estate development and delivery industry. Regeneration experience would be useful. A demonstrable expertise in delivering innovative property solutions that meet broad GPA objectives whilst optimising commercial returns in a changing and complex stakeholder environment.

· Commercial: An in-depth knowledge and understanding of the procurement and management of professional services, commercial developer and construction partner contracts, including handling challenging commercial relationships. Ability to maintain a commercial focus, with experience of enhancing and delivering value and continuous improvement through hands-on leadership.

· Relationships: Strong relationship management, interpersonal, communication and influencing skills, with the ability to operate and build effective relationships at all levels within an organisation particularly at Director level and above and also across customer groups. Understanding stakeholders’ drivers and behaviours, utilising these to deliver on the GPA’s commercial requirements.


· Functional leadership: Leading a multidisciplinary team working in a matrix environment and building strong relationships across team/business area/departmental/ boundaries with clear evidence of the ability to deliver through others. An ability to build network of influence, formal resource management and direction of teams. Able to build effective teams, flex and deploy appropriate resource, underpinned by active delegation and the development of individual and team performance.

· Delivery: A high degree of personal resilience, tenacity and focus on outcomes. Able to navigate often complex and demanding regulatory, commercial and political landscapes, all the time maintaining a dynamism with a focus on achieving measurable and impactful results delivering excellent customer value. Able to contribute strategically across the GPA as part of the leadership group as well as deliver vertically on functional objectives.

Qualifications: Full (e.g. Chartered) professional membership/accreditation of a recognised property or construction professional body, for example but (not limited to) RICS and/or an equivalent programme qualification for example ChPP / FAPM / MPLA, or the experience and willingness to seek such membership/accreditation.
